
Six Sigma Green Belt

Six Sigma Yellow Belt

Six Sigma Black Belt

Understanding DMAIC

Robust design with tolerance analysis 1

Organization and 
management
Optional modules

Optimization and design
Optional modules

Green Belt Practical DMAIC Project

Robust design with tolerance analysis 2

Introduction to statistics and SAS JMP/Minitab2) Recap - statistical analysis in practice

Black Belt Practical DMAIC Project

Basic days1

The Black Belt training is based on the Green Belt training and Green Belt builds on Yellow. Can be taken as a single course.
1) Does not count as an optional module on the Green and Black Belt
2) In the absence of knowledge, the module is mandatory and a purchase on the Green and Black Belt 
3) From Black Belt or the other optional modules
4) Min. 2 within "Optimization and design" / "Organization and management" and min. 2 within "Statistical optimization"
If you want a Lean Six Sigma education, you must supplement with both Lean courses: "Lean tools" and "Lean in practice"

Risk Management in Development ProjectsDesign for Six Sigma, DfSS Quality Function Deployment, QFD

Statistical Process Control (SPC), MSA and Capability 2 Statistical Process Control (SPC), MSA and Capability 3

Data Driven Root Cause Analysis and Design of Experiments, DoE 2 Data Driven Root Cause Analysis and Design of Experiments, DoE 3

Business Process Management, BPM Data Driven Management

Lean Tools Lean in practice

Change Management focusing on the individualFacilitation

One optional module3

Statistical Process Control (SPC), 
MSA and Capability 1

Data Driven Root Cause Analysis 
and Design of Experiments, DoE 1

Statistical optimization
Optional modules

Data based decisions

Analyze and Design Processes
Process- and Risk 

Management
Change and Anchoring in the 

Organization 6  Optional modules4


